
Professional Manual on Claims Management
and Dispute Resolution in Construction

This comprehensive manual provides a step-by-step guide to managing
claims and resolving disputes in the construction industry, covering
everything from identifying and evaluating claims to negotiating and settling
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disputes. Written by a team of experienced construction professionals, this
manual is an essential resource for anyone involved in the construction
process.
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Identifying and Evaluating Claims

The first step in managing claims is to identify and evaluate them. This
involves gathering all relevant information about the claim, including the
contract, drawings, specifications, and correspondence. Once you have
gathered all of the information, you need to evaluate the claim to determine
its validity and merit. This can be a complex process, and you may need to
seek the advice of an attorney or other expert.

Negotiating and Settling Disputes

Once you have evaluated the claim, you need to negotiate with the other
party to try to reach a settlement. This can be a difficult process, and you
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need to be prepared to compromise. If you cannot reach a settlement, you
may need to file a lawsuit.

Litigation

If you are unable to settle your dispute through negotiation, you may need
to file a lawsuit. This is a complex and time-consuming process, and you
should only consider it as a last resort. If you do decide to file a lawsuit, you
need to be prepared to spend a significant amount of time and money on
the process.

Claims management and dispute resolution are complex and challenging
issues in the construction industry. However, by following the steps outlined
in this manual, you can increase your chances of successfully managing
and resolving claims and disputes.
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season, there lies a timeless treasure that has...

Sunset Baby Oberon: A Riveting Exploration of
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the intricate...
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