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As a school leader, you are constantly striving to improve your school and
ensure the success of your students. But what if you don't have the
resources or the budget to make major changes? Don't worry, you can still
turn your school into a success story with the people and resources you
already have.

Start With the People

The most important resource you have is your people. Your teachers, staff,
and parents are all invested in the success of your school. By tapping into
their knowledge, skills, and experience, you can create a powerful force for
change.
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Here are a few ways to engage your people:

Create a shared vision. What do you want your school to be? What
are your goals for your students? Once you have a clear vision, share
it with your stakeholders and get them on board.

Empower your teachers. Give your teachers the autonomy they need
to be successful. Trust them to make decisions about their classrooms
and their students. Provide them with the support they need to be
effective.

Build relationships with parents. Parents are an important part of
the school community. By building relationships with them, you can
create a partnership that supports student success.

Use the Resources You Have

In addition to your people, you also have a number of resources at your
disposal. These resources may not be glamorous, but they can be used to
make a big difference in your school.

Here are a few ways to use the resources you have:

Make the most of your space. Your school building may not be the
most modern or the most spacious, but you can still make the most of
it. Create welcoming and functional learning spaces. Use your outdoor
space for learning and play.

Leverage technology. Technology can be a powerful tool for teaching
and learning. Use technology to personalize instruction, engage
students, and connect with parents.



Partner with community organizations. There are many
organizations in your community that can provide support to your
school. Partner with these organizations to offer programs and
services that benefit your students.

Create a Culture of Success

The most important ingredient for a successful school is a culture of
success. This means creating an environment where students feel
supported, challenged, and motivated to succeed.

Here are a few ways to create a culture of success in your school:

Set high expectations. Let your students know that you believe in
them and that you expect them to succeed. Provide them with the
support they need to meet those expectations.

Celebrate success. When students achieve success, big or small,
celebrate it. This will help them to see that their hard work is paying off
and that you are proud of them.

Create a positive school climate. A positive school climate is one
where students feel safe, respected, and connected. By creating a
positive school climate, you can help your students to thrive.

Transforming Your School

Turning your school into a success story takes time and effort. But by
focusing on your people, your resources, and your culture, you can create
a school where all students can succeed.



Here are a few examples of schools that have been transformed by the
people and resources they already had:

KIPP Academy in New York City is a charter school that has
consistently outperformed other schools in its district. KIPP Academy
has a strong focus on academics and character development. The
school also has a strong partnership with parents and the community.

The Ron Brown College Preparatory High School in Washington,
D.C. is a public school that has been recognized for its academic
excellence. Ron Brown College Prep has a rigorous curriculum and a
strong focus on college preparation. The school also has a number of
programs that support students from low-income families.

The High Tech High network of schools in San Diego, California is
a group of public schools that have been recognized for their
innovative approach to teaching and learning. High Tech High schools
use project-based learning and technology to engage students and
prepare them for college and careers.

These are just a few examples of schools that have been transformed by
the people and resources they already had. By following their lead, you can
turn your school into a success story too.
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